Introduction

Newly implemented care transition
program targeting patients with multiple
Emergency Department (ED) visits who
screen positive for social determinants of
health. Patients receive care coordination
and other focused interventions for 90
days. Our hospital caters to low-resource
immigrant communities that face
numerous barriers to accessing quality
healthcare. Our team comprises of 3
Community Liaison Workers under the
clinical supervision of a Licensed Clinical
Social Worker within the Department of
Social Work in collaboration with the
Department of Emergency Medicine.

Implementation
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Outreach phone calls
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Pro-bono legal aid
lawyers

Food pantry and meal
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Shelter placement
Care coordination
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Measurement & Analysis

Program evaluation is conducted quarterly through Plan-Do-Study-Act cycles. Descriptive
statistics showcasing patient data from March 2023 — June 2024.

Process Measure - Number of patients and outreach calls per patient per month
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Outcome Measure - Number of Emergency Department (ED) visits per patient per month
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Balancing Measure - Number of clinic ‘No-Shows’ per patient per month
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Equity Lens - [nsurance status of patients vs Number of ED visits
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Results
From March 2023 to June 2024. Metrics calculated
for patients during their 90-day enrollment within

the program.

Total patients
enrolled

560

Expand program
coverage to other
units within the
hospital

Hire more team
members for 24/7
coverage in the
Emergency
Department
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